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Heritage

Elliott &

GROUP

Almost one hundred years ago, Patrick Elliott, a
gifted stone mason, along with his wife Alice, a
capable and strong administrator, established
the first Elliott Group construction company in
the midlands of Ireland. A formidable team, they
established the business while raising 12 children.

In an industry that is ever-evolving, the company
remains a traditional, family-run, hands-on
business, with five office locations across the UK
and Ireland.

Since our company was founded, much has
changed, however one thing remains the same:
a commitment to quality, reliability, and master
craftsmanship.

RISK

everyone goes home safely
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o GUALITY

BE PART OF IT. BE PROUD

One of Ireland’s leading
construction and fit out
companies, delivering a
hands-on, first-class service,
to ensure the highest
standards are achieved on
every project.
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Dublin | Cork | London | Birmingham

f@" Total Fitout

&

A turnkey service provider,
specialising in turnkey fit
out projects for the end user
in the residential and hotel
sectors.

Empire

An intelligent recruitment
service, delivering excellence
and customer satisfaction for

professionals.
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Introduction

Darragh is a graduate of the Limerick Institute of Technology holding a Bachelor of Science in
Construction Economics.

In the past, Darragh held the role of Director of UK operations with P. Elliott & Co Ltd. He has
comprehensive experience in a broad variety of project types, including Residential, Healthcare,
Educational, Commercial, Leisure, Retail & Civil Engineering Works.

Darragh’s professional and hands-on approach has ensured that all projects have been delivered to
the highest standards and on target with an exemplary safety standard and safety record that has
been delivered time and time again.

Darragh Elliott | CEO RO

Noel has over 27 years of experience in the construction industry in Ireland and the UK and has a reputation
for delivering for clients and design teams requirements on each and every project he is involved in.

The ethos that Noel has adopted and instilled in his team is reputation driven and the company, its clients
and by extension, the project is always put first.

Noel's core role is to lead the company from initial business development to estimating, commercial
management and to oversee the execution at the steering level on all projects.

Noel Elliott | CEO UK

Construction is a tradition in the Elliott Family which dates back to 1927, Three generations later our people pride themselves on delivering a first class
service to ensure the highest standards are achieved on your Project. Experience, loyalty and commitment are the key ingredients for our success. Whilst
never forgetting our roots, we embrace new technologies to drive value, efliciency and quality for our Clients.
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At Elliott Group, our values guide
every aspect of our operations,
ensuring that we not only meet
but exceed expectations in all our
endeavors.

SAFETY

Prioritising safety
and well-being for
everyone

Cavan | Dublin

QUALITY

Upholding high
standards to
deliver excellence

SOCIAL
RESPONSIBILITY

Engaging with
and supporting
communities

Cork | London | Birmingham

group.com
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Fit Out Division

Industry Sectors 2024

Cavan | Dublin | Cork | London | Birmingham elliotigroup.com

Republic of Ireland Turnover 2024

€191m

1.9%
5.5% Hospitality
Tourism & 0.2%
Leisure :
8.3% Healthcare

Industrial
- 2%
Mission

%
3.8" Food Critical

Processing

14.5%
Fit Out

0.8%

Resi-
dential

United Kingdom Turnover 2024

£99m (€119m)

6.1%

Industrial

20.9%

. 25.4%
Fit Out

. Hospitality

17.5%
29.4%

Group Turnover 2024

€310m

3.4%

7.5%  Leisure

Industrial
2.3% Food
Processing

10.4%
Fit Out

17.4%
Hospitality

11.3%

Retirement
Homes /
Health

27.4%

Residential

Mission Mission

43.8% Critical Retirement Homes / Critical
Residential Healthcare

Hospitality Mission Critical Fit Out Tourism & Leisure

Elliott

GROUP

Retirement Homes /
Health

Residential

Food Processing

' Industrial
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Elliott Group Company Structure

Darragh Elliott Noel Elliott

Gary O’'Sullivan Eddie Sheridan Ray Fallon Matthew O'Dowd Eddie Campion

Bill Burke g8 David O'Kelly @ Shaun Atkinson

Mission Critical == Group Fitout =9 Fitout Director UK
Contracts Director Director

(0] GROUP GROUP ]3¢
Construction Division Mission Critical Division Fitout Division Fitout Division

UK

Construction Division

Total Fitout

Elliott &

GROUP
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Leadership Team - ROl & UK

Darragh Elliott Noel Elliott Ray Fallon Eddie Campion Eddie Sheridan Gary O'Sullivan Matthew O'Dowd

CEO ROI CEO UK Group Finance Managing Director Group CCO Managing Director Group HSEQ Director
Director UK ROI

Bill Burke Padraig Britton David Givney Scott Blackburn Eamonn Duffy Stuart Potter Shaun Atkinson David O'Kelly

Contracts Director Commercial Director Regional Director Regional Director Contracts Director, Contracts Director, Fitout Director Group Fit Out Director
Mission Critical UK London & South Midlands London London UK

Pat O'Connor Richard Sweeney Aaron Magee Alan Clarke Will Leahy Cathal Smith Niall Smith Steve Cheney

Contracts Director Contracts Director Contracts Director Contracts Director Contracts Director Group Technical Regional Commercial Regional Commercial
ROI ROI RO ROI ROI Services Director Manager, London & Manager, Midlands

South
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Organisational Chart, Fit Out Division UK

Matthew O’Dowd

HSEQ Managers
Christy Burke

HSEQ Advisors
Noel Beirne
Antony Stagg
Pieter Botha

Group Environmental &
Quality Manager

Laura McCooey
Quality Manager UK

Daragh Moran

Digital Operations Manager
Eoghan Harris
Philip Duffy

Ray Fallon

Darragh Elliott

Finance & Office Management

Purchasing & Plant Manager
Gerry McCaffrey

Finance & Office Manager
Tracey Mackie

Assistant Manager
Purchasing & Plant
Mick Rudden

Purchasing & Plant
Louisa Lyons
Aleksandra Dujin
Sonya Monaghan

Accountant
Shane Corcoran
Kate Smith

I.T. & Systems Manager
Derek McConnon

Accounts Admin

Amy Delaney

Vilma O'Reilly

Martina Leavey
Zaneta Vasitenoka
Bernadette McKiernan

I.T. Support
Dominik Bartos

HR Manager
Lauren Eite

Preconstruction I—

Group Preconstruction
& Planning Manager

Eric Leonard

Estimating Manager
Ronan Coleman

Preconstruction Manager UK
Glen Deacon

VDC Engineer
Les Browne

Senior Estimator
Noel Smith
Trevor Drew

Bids Coordinator
Una Elliott

Marketing Manager
Claire Galligan

Estimators
Daniel Faria
Niall Fitzpatrick
Kevin Crotty
Claude Pillay
Cade Marshall
Dylan St. John

Marketing Executive
Brian Foley

Junior Estimator
Sean McDonnell

Graphic Designer
Niall Keenan

Planner
David Odell
Howard Fuller

David O’Kelly

Cavan | Dublin | Cork | London | Birmingham group.com

Noel Elliott

Eddie Campion Eddie Sheridan

Shaun Atkinson

Project Management

Project Manager Interior Architect

Site Management

JF) Total Fitout

Site Manager

Paddy O’Connor Marta Carroll Emanuel Bataiosu
Liam Buckley Camily Arruda Sean Nolan
Jason Ruane Innocent Garacho
Nick Dodd Chris Sadler L.
Aftercare Antony Aldridge Design Dlrgctor
Mike O'Brien Joanne Reilly

Aftercare Manager Senior Interior Designer

Emanuel Bataiosu Mandeep Samra
I 7 ST TS 77 Ouien Walsh Site Administration
Kevin Regan

James Cairns
Winnie Aghaeze

Technical Services

Group Technical Services
Director

Cathal Smith

Technical Services Manager
Daniel Shanley

Site Administration and
Document Controller

Nanci Scanlon

Interior Architecture

Interior Architect
Camily Arruda

Operations Manager
Andrew Mackie

T

Marketing Assistant
Shauna Elliott

Office Administration

Office Manager
Barbara Faria
Accounts Assistant
Melissa O'Neill
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LEED | Elliott Group Personnel Experience

Hubspot, Dublin ' Oracle Block A, Dublin : = 2 Aercap, HQ
16,000 sq.ft. = 110,000 sq.ft. > e u 70,000 sq.ft.

Mastercard, Dublin . . Google, Watermarque Office, Dublin

LEED LEED LEED LEED LEED LEED
Hubspot Platinum Oracle Block A Platinum Aercap HQ Platinum Mastercard Platinum Autodesk Platinum Google Platinum
David O’Kelly, Project Manager David O’Kelly, Project Manager Gary O'Sullivan, Construction Director Eoghan Harris, BIM Manager Dan Shanley, M&E Manager Dan Shanley, M&E Manager

Eoghan Harris, BIM Manager




“Quality craftsmanship
is at the heart of

every fit-out project

we undertake, from
Spencer Place to
JTIand Hubspot.

Our commitment to
meticulous planning,
flawless execution, and
unwavering attention
to detail sets Elliott
Group apart, ensuring
we exceed expectations
every time.

Industry Experience

Elliott &

GROUP

Fit Out Division

David O’Kelly
Group Fit Out Director

David O'Kelly is the Group Fit Out Director for Elliott Group and Total
Fitout, and brings extensive expertise in managing high-profile
commercial and residential fit-out projects. Specialising in design
and build solutions and furniture fitouts, David provides tailored,
end-to-end services that address clients’ specific challenges and
goals.

David leads all fit-out projects across the Elliott Group, ensuring
clients benefit from a seamless process that combines technical
precision, innovative design, and superior craftsmanship. From
concept to completion, he focuses on understanding client needs,
offering practical solutions that minimise disruption, optimise
space, and enhance functionality.

Renowned for his meticulous attention to detail and collaborative
approach, David works closely with clients, design teams, and
subcontractors to achieve seamless project delivery. Under his
leadership, clients gainaccesstothecombinedresources, expertise,
and capabilities of both Total Fitout and the Elliott Group’s Fit Out
Division, enabling tailored solutions that align with their specific
needs.

David's commitment to delivering innovative, high-quality results
has made him a trusted partner for businesses across Ireland and

Cavan | Dublin | Cork | London | Birmingham elliottgroup.com
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Shaun Atkinson
Fit Out Director UK

As Director of Elliott Group’s UK Fit Out Division projects, Shaun

brings a strategic and forward-thinking approach to project delivery.
“ With a strong understanding of the UK market, Shaun anticipates
industry trends and client needs, ensuring that every fit-out project
not only meets the highest standards but also delivers long-term
value.

“Elliott Group Fit Out
Division are setting

industry standards
through innovation,  Shaun's leadership is defined by efficiency, collaboration, and

craftsmanship, and @ commitment to excellence. He builds strong relationships
seamless project  With clients and project teams, streamlining execution to ensure
delivery Ourteam's  Seamless delivery from concept to completion. By prioritising clear
experience and  communication and meticulous planning, he and his team manage
dedication ensure  every phase of a project with precision, optimising resources to
every space we create - meettimelines and budgets without compromising on quality.

is tailored, functional, With a results-driven mindset, Shaun is focused on expanding
and built to the highest Elliott Group's fit-out capabilities in key UK sectors. He is dedicated
standards.’ to integrating cutting-edge technologies and sustainable practices,

all while enhancing efficiency. His proactive problem-solving
approach ensures challenges are addressed before they become e — - .
,, obstacles, reinforcing Elliott Group’s reputation for reliability and o ok ™ RN % -

excellence. Ll REEAM

With Shaun leading the UK Fit Out Division, clients can expect a - g " sebea g
smooth, professional process and a high-quality result . » .| |

Industry Experience
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Clients

With a legacy spanning nearly a century in the construction
and fitout industry, we've forged enduring partnerships
across Ireland and the UK.

Our team thrives on delivering bespoke solutions for
diverse projects, ensuring each space reflects excellence
in craftsmanship and client satisfaction. From concept to
completion, we uphold the highest standards of quality and
service, exceeding expectations with every transformation.
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Quality Highlights
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Exquisite Craftsmanship Tailored Interior Architecture Inspiring Interiors Seamless Project Delivery

Meticulous attention Our team designs and " Our innovative approach Precision cost control and

to detail in every piece delivers bespoke interior to lighting and spatial programme management

of joinery and bespoke spaces, carefully crafted E I I I O t t design transforms ensure flawless execution,

furniture. From intricate to meet our clients’ unique spaces into inviting delivering bespoke

woodwork to precision ggﬁjsléfi?r:nvsggﬁzp?o GROUP environments that furnityre and interiors with L. T
carpentry. envir%nmen'ts that epnhance FIT OUT I DIVISION Z?\za:‘:cr:\ectlijgrfgl?t);penence g)r(f)r:rltug:argzigﬁfh?phd

functionality and aesthetics.
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Quality Highlights
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Building Accreditations

Our team has worked closely with design teams to integrate the latest BCO guidelines and meet
clients’ specific needs.

We prioritise achieving prestigious accreditations by collaborating with architects, engineers, and
sustainability experts. Our proactive approach ensures that every aspect of design — from space
planning to material selection — optimally meets standards including;

+

+

+

_|_

+

+

BREEAM

LEED

Well Building Certification
Fitwel

NABERS

SKA

This commitment delivers high-performance, sustainable, and health-focused workspaces tailored
for the future.

rating

BREEAM ™ dfitwel %

UNITED KINGDOM
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Preconstruction

Centralised Estimating for Risk Management

The maijority of estimating is carried out by the team based at our headquarters
in Cavan, Republic of Ireland, led by Ronan Coleman. While Stage 1 cost planning
can be managed locally by regional teams, Stage 2 cost planning is conducted I I
at headquarters to ensure comprehensive evaluation of commercial risks at the
Board and Shareholder level. A detailed Bill of Quantities, supported by supply chain v v

quotations, forms the cornerstone of any commercially successful project. o o .

Comprehensive Preconstruction

Our Preconstruction Department, under the leadership of Eric Leonard, ensures

that all technical aspects of a project are thoroughly assessed. Prelim budgets

and risk profiles are integrated into our commercial proposals, supported by in- TR |

house development of 4D sequencing and logistics plans to mitigate potential risks ey 2% Ronan Coleman w% } Gerry McCaffrey

) Group Preconstruction Ty : ; ;
effectively. & Planning Manager Group Estimating Manager Group Head of Procurement |

Tender Sign-Off Process

All tenders undergo rigorous review and are formally approved by the company’s Glen Deacon ¥ | Noel Smith & Mick Rudden
Directors and Shareholders during a Tender Sign-Off Meeting. All team members Preconstruction Manager * ~ Senior Estimator ~~ Purchasing & Plant
collaborate, enabling the Directors to make informed decisions with a clear _
understanding of the risks and opportunities associated with the project. S Les Browne ) : {3 :
~ =% Preconstruction Virtual gy, Kevin Crotty Lo Louisa Lyons
{ Estimator Wi § Purchasing & Plant

4 Design Engineer | ! ‘Xx.
| |January

David Odell ¥% Daniel Faria 9 ' Aleksandra Dujin
Planning Manager ¢ Estimator , Purchasing & Plant

Una Elliott S Niall Fitzpatrick K Sonya Monaghan
‘. PreQual Manager Estimator g - ' Purchasing & Plant

Lk

Niall Keenan | &4 Claude Pillay
Graphic Designer A Estimator

Trevor Drew
Estimator

. Cade Marshall
S/~ Estimator
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Project Management

Connecting our Teams to make
Better Decisions, Faster.

PROCORE"

Everything in one place.

Procore provides us with complete project visibility,
housing all apps, documents and people in one
accessible platform.

Scan or Click QR code
to view our Procore

This allows us to efficiently access and manage; example video

"ﬁ‘" Project Design Eﬁ Project Programme

RFI Tracking Quality & Snagging
@ Health & Safety

AN

ﬁ Submittal Tracking

Programming Reporting

Projectprogrammingthrough AstaPower Project Weekly progress reports extracted from live
to include all stages from preconstruction to Procore dashboard, presented to site and design
handover. teams for discussion.

Procore Plot Grid

Procore programme application is used for full Heatmap system developed, Plot Grid,
transparency and efficiency across the project maintained by our Contracts Manager to align
team. Access to live information across sites to programme dates.

and offices.

Cavan

Dublin

Cork | London

Birmingham

group.com
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Building Information Management (BIM)

T

AUTODESK
Takeoff

AUTODESK
Tandem

Eoghan Harris
BIM & Digital Operations Manager

At Elliott Group, we are at the forefront of innovation in
the construction industry, embracing cutting-edge digital
technologies to enhance the efficiency, accuracy, and quality of
our projects.

OurDigital Construction services, lead by BIMand Digital Operations
Manager Eoghan Harris, are designed to streamline processes,
reduce costs, and deliver superior results for our clients.

AUTODESK

AUTODESK () OPENSPACE

lIElevenLabs <0> Asta Powerproject

Cavan | Dublin | Cork | London | Birmingham group.com

Integrated Programme Management

Our preconstruction team begins by developing a detailed Design,
Procurement, Construction & Commissioning programme for your
project.

Site teams are enabled with a mobile app to track milestones, better
understand obstacles and recommend mitigation measures.

Common Data Environment

Our Common Data Environment powered by Procore drives
collaborative project management with efficient capture of project
correspondence and data. Stakeholders access real-time updates in a
centralised format, ensuring ultimate visibility.

Building Information Management (BIM)

Elliott Group manages fully federated BIM models to identify clash
detection, support cost and change management to streamline
coordination. With a single source of truth, planning is more accurate
and streamlined. The project is fully visualised, delays and errors

are reduced or avoided, rework avoided, and changes monitored.

This serves to improve productivity, efficiency, accountability,
communication and occupational health and safety are all improved to
achieve a higher quality output and better project.

Design Development

During preconstruction stage we will develop the design in conjunction
with the Design Team. The design will take account of the construction
methodology thus avoiding coordination issues on site between frame,
envelope, M&E and finishes.

Cost & Risk Management

We develop an initial high level cost plan. Once agreed we will guide and
manage the Preconstruction process to ensure that the agree budget

is achieved. Once design has been brought to a stage 3 level, we will
develop a detailed cost analysis along with value engineering proposals.
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Health, Safety, Environmental and Quality

Matthew O’Dowd
Group HSEQ Director

Elliott Group’s Zero Risk policy is a tangible statement to our
clients, staff, subcontractors and third parties that we strive to
operate on a zero risk in the key areas of Safety, Environmental,
Quality and programme delivery.

As a company we measured ourselves by how we perform in
these key areas.

Statistics correct as from 01/01/2025 gedipZ:} 2023 2022

Hours Worked 2,200,000 1,900,000 1,400,000

Fatalities 0 0 0

Ve
v R I S K Lost Time Injuries (LTI) 0 0 0

everyone goes home safely

Lost Time Injury Frequency Rate 0 0 0

\ / \. UALlTY HSE/HSA Reportable Events 0 0 0
l BE PART OF IT. BE PROUD

HSE/HSA Visits 2 4 5

HSE/HSA Prohibitions 0 0 0

NISO AWARDS

AWARDED SEVEN CONSECUTIVE NISO AWARDS. 2018 - 2024.

ISO STANDARDS s
ISO CERTIFICATIONS FOR OCCUPATIONAL H&S, QUALITY MANAGEMENT AND I\gwo
ENVIRONMENTAL MANAGEMENT

ROSPA AWARDS O
GOLD AWARD IN THE ROSPA HEALTH AND SAFETY AWARDS 2024. R®SPA
H&S MANAGEMENT L

AWARDED HEALTH & SAFETY MANAGER OF THE YEAR 2021 S

Cavan | Dublin | Cork | London | Birmingham group.com

Laura McCooey
Group Environmental & Quality Manager

Elliott Group are industry leaders in environmental stewardship and
quality management, setting the benchmark for sustainable and
innovative construction practices.

Our department is fully compliant with the European Sustainability
Reporting Standards (ESRS). We are working in partnership with
leading consultants, Blue Planet, and ESG monitoring platform
SustainlQ, to monitor and report on an impactful ESG Strategy.

CONSTRUCTORS

CONSIDERATE @
sustainlQ |
/’\\ Blue Planet Consulting

n80% -4 NCUZERS

C ’ CONSTRUCTION WASTE
DIVERTED FROM LANDFILL

5 v 39%

REDUCTION IN CARBON
FOOTPRINT

©43/45% 9

AVERAGE CONSIDERATE

CONSTRUCTOR SCORE 2024 \_/
% 90%

STAFF COMPLETED
1= = " SUSTAINABILITY AND
’ DIVERSITY TRAINING
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Elliott Group ESG Strategy Highlights

'

®
0nO
ESG
Committee 2025

aaaaaaaaaaa . .
- m = ag F a4 I CONSTRUCTORS r
HHHHHH ,

N e’[ZerO Planet KPI's Average Considerate llgbic:l‘ltquc?ew ESG Policies in

Committed Constructor Scheme Company Supporter place across UK &
Score ROI

. |
EVd Over 1 million Awarded Seven ESG Monitoring

Registered with
Supply Chain
Sustainability
School

tonnes of waste CCS Site Award Consecutive NISO Platform
e - Nominations 2024 Awards implemented

landfill in 2024

17% Electric
Vehicles in
Company Fleet

\Y7/ EXCEED
R‘SPA with Elliott Group A ;:gy&gé?ﬂl:#

1 Graduate Development AWARDS 2024
SUSHRINIQ N VO AL 20%
ESG Monitoring @ Transition Procurement
Platform, K ,/ Planin Team Finalists Female y
SustainlQ fully Progress NOEL ELLIOTT SNR Employees
implemented

S
W850 o

Health Checks

Blue Planet Consulting
Sustainability & ESG Strategy and Advisory

ped |soO'/

' trate
Dedicated 14001 1 6 éﬁiggg ‘/ 76 iErggeSmentggl’

Charities & with Blue Planet

Environmental . icati Consultin
Mellon Educate Organisations g
Manager Certified Volunteers Annually Supported

H 8

Nationalities
Employeed
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Procurement

Gerry McCa rey
Group Procurement Manager
At Elliott Group, our procurement team revolves around fostering

sustainable relationships within our supply chain to ensure consistent
high quality and value across every project and location.

Our dedicated procurement team operates with integrity and diligence,
continuously striving to optimise procurement processes for maximum

efficiency and effectiveness.

Elliott Group | Procurement

Elliott Group’s Procurement Department, focus on quality
and sustainability to guide our operations.

We carefully select suppliers, prioritising local sourcing.
Our dedicated team collaborates closely with partners to
ensure each procurement decision adds value. Building
lasting relationships with suppliers and subcontractors, we
consistently deliver projects to the highest standards.

Our approach sets the benchmark for excellence in
procurement, delivering unparalleled quality and value
across every project and location.

Finalists
Responsible Procurement

Elliott &

GROUP

1 | Supply Chain Management

Our commitment to excellence begins with our supply
chain. We've cultivated a sustainable and trusted network
that consistently delivers the best value and quality.

2 | Procurement Management

Our procurement team serves as the cornerstone of our
operations, collaborating closely with our supply chain
partners to drive innovation and excellence in every aspect
of our projects.

3 | Supplier Partnerships

We take pride in our longstanding collaborations with key
suppliers. As we continue to grow, we actively seek out new
partnerships, enriching our supplier base and unlocking
new opportunities for growth and innovation.

4 | Sub Contractor Partnerships

Large portfolio of trusted partners work seamlessly with
us, consistently delivering projects to the highest standards
across diverse regions.

5 | Local Support

By prioritising local employment and supporting regional
suppliers, we create stronger ties within the communities
where we operate for sustainable development and social
responsibility.

Cavan | Dublin

Consnsth

Lo b

& Fracistan 1
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https://vimeo.com/1020153043



https://vimeo.com/1020174072



https://vimeo.com/manage/videos/1074632565






https://vimeo.com/949163272



https://vimeo.com/1065849506/ce136be728?share=copy









https://vimeo.com/949219858



https://vimeo.com/1058952245
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